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Current Examples of Shared Services

& Community Collaboration

Animal Control (One County-Wide
System vs. Separate City System)

Bay Area Storm Water Authority
Bay Area Transportation Planning

Bay County Employees' Support of
United Way

Bay County G.I.S. System

Bay County Jail: Rental of Beds for
Federal Inmates

Bay County Juvenile Detention Facility
Rental of Beds to Other M| Counties

Bay County Pension System (Various
County Departments under One
System)

Bay County Water & Sewer System
(County-Township Partnerships)

Bay Future - Economic Development

City-County-Township Clerks on
Elections

City-County-Township Treasurers on Tax
Collections

City-Township Assessors and Bay
County Equalization Department

Community Corrections Advisory
Committee

Cooperation with BAISD to Have Animals
Neutered as Part of its Education
Program

County Health Department Inspections
Under our Nuisance Ordinance.

County Maintenance of City Owned
Softball Fields



Shared ‘

Services

Bay County Dashboard

Current Examples of Shared Services

& Community Collaboration Continued

County Recreation Programs with
Local Leagues & Organizations,
Including Basketball, Golf, Hockey,
Softball, Volleyball

County-Wide 911-Central Dispatch
System, Including 911 Technical
Committee

County-Wide Library System

County-Wide Gypsy Moth And
Emerald Ash Borer Control

County-Wide Mosquito Control

County-Wide 2009 — 2013 Recreation
Plan (3 Cities, 11 Townships, Bay County)

Drain Commissioner-Township
Officials on County and Local Drains

Emergency Management
Farmland Preservation

Regional Homeland Security -
Police/Fire/[EMS

Homeland Security - Region 3

Housing Rehabilitation (Contract with
Bay Area Housing Corporation)

Human Services Collaborative Council
MSU Extension Services

Net ARMS Regional Law Enforcement
Records System

Noise Ordinance

Northern Bay Ambulance Services
Northern Bay Fire Services

Safe Children/Safe Families

Sheriff Road Patrol Contracts with
Townships

Township Services (Bldg Inspections,
Code Enforcement, Etc.)



